
Business Address: 15906 SW 81 Terrace, Miami Fl. 33193 

 

Synergy Management Consulting Group, Inc. 
 

Contact Info: 

Steve G. Hope, MBA, 

MPAcc, SHRM-SCP 

Phone: 786-371-4921    

Fax: 786-713-2742 
shope@synergy1consulting.com               

http://www.synergy1consulting.com 

• MBE 

• DUNS #: 117961684 

• CAGE #: 8Y5V8 

• NAICS: 541611, 541612 

Core Competencies 

 
• Federal Financial and Grant 

Management Support 

• Capital & Operating Budget 

Management 

• Premium Auditing 

• Financial Management Services 

• Compliance Monitoring 

• Quality Control & Quality Assurance 

• Human Resource Consulting Services 

 

• Program Management 

• Facility & Fixed Asset Management 

• Strategic Planning  

• Procurement Management 

• Contract Management 

• Operations/Project Management 

• Management & Supervisory Training  

• Administrative Support Services  

• Pre-/Post-Award Contract Acquisition & Closeout 
 

 

 

• Audit & Fiscal Management: Over 20 years of 

fiscal management of Federal, State and Local 

grant management reporting. 

• Human Resource Management: Over 15 years of 

HR audit services and management by SHRM-SCP 

certified specialist. 

• Compliance Monitoring & Management: Over 

15 years of compliance monitoring of federal, state 

and local grant for SAMHSA, VOCA, OVC, HHS, 

& CDBG grants. 

• Program Management: Over 10 years of 

designing, implementing and monitoring social 

service grants. 

 

• Experience: Over 25 years of experience in Fiscal 

Management, Operations & Human Resource. 

• Client Relationships: SMCG build relationships 

with our clients for long-term partnerships. 

• Cost-Competitive: SMCG provide our services at 

competitive rates and pricing while delivering 

quality and best value to our clients. 

• Strategic and Solution Driven: SMCG recruit 

staff with credentials that enable us to strategically 

address diverse requirements and provide forward-

thinking solutions to achieve our clients’ goals. 

• Results Oriented: SMCG provide deliverables on 

time, within budget, and with excellent results that 

exceed expectations. 

Past Performance                          Differentiators 
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